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Senior Scrum Master / Agile Delivery Lead | Technical Program Manager
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PROFESSIONAL SUMMARY[image: ]
Senior Scrum Master with enterprise-scale delivery leadership experience guiding multi-team and multi-program initiatives across regulated, platform, cloud and data environments. Delivered a platform modernization at Fidelity that raised sprint predictability by over 30% and cut spillover by 25% through disciplined backlog readiness and capacity planning. At TISTA, led cross-functional Scrum teams in a multi-year USDA cloud migration, improving PI predictability by 30% and providing real-time delivery dashboards for leadership. Recognized for technical delivery leadership, Agile governance, and risk-management discipline, leveraging automation and AI-assisted delivery insights to improve planning efficiency and reporting accuracy. 
Proven outcomes:
• Improved sprint and PI predictability by 30%+ by treating capacity and dependencies as hard delivery constraints
• Reduced spillover and rework by enforcing Definition of Ready (DoR) and Definition of Done (DoD) as non-negotiable controls
• Enabled consistent, on-time releases across 5–12 teams by resolving dependency and capacity risk prior to commitment
• Shifted reporting from velocity-based output to outcome-driven execution aligned to business commitments
Domains: Financial Services | Healthcare | Federal | Retail | Data & Analytics | Platform Modernization

CORE SKILL[image: ]S
Agile & Delivery:
SAFe, Scrum, Kanban, Scrumban, Scrum of Scrums, PI Planning, Inspect & Adapt, ART Execution, Flow Metrics (Cycle Time, Throughput, WIP, Predictability), Capacity Planning, Dependency Management, Risk & Impediment Management, Backlog Readiness, Definition of Ready (DoR), Definition of Done (DoD)

Technical & Governance:
Technical Program Management, Delivery Governance, Stakeholder & Executive Communication, Value Stream Optimization, Outcome-Based Delivery, Enterprise Platform Delivery, Cloud & Data Engineering, API & Platform Integration, Digital / Platform Modernization, Automation Enablement, AI-Assisted Delivery
EMPLOYMENT HISTORY[image: ]
Fidelity Investments							     Apr 2025 - Present
Senior Scrum Master / Agile Delivery Lead Westlake, TX
Enterprise modernization of Fidelity’s Health & Welfare Benefits platform supporting millions of participants across enrollment, eligibility, payroll, billing, APIs, and large client migrations in a regulated, high-availability environment, aligning delivery execution with enterprise business outcomes.
· Improved sprint and PI predictability by ~30%+ by correcting planning readiness, enforcing backlog quality, and aligning capacity with execution constraints
· Reduced sprint spillover by ~25% using flow metrics (cycle time, throughput, WIP) to detect bottlenecks early and correct execution paths mid-sprint
· Improved commitment reliability by treating capacity and cross-team dependencies as constraints before PI commitment across enterprise platform and API teams
· Prevented late-stage integration and release risk by making dependency ownership explicit across cross-team and cross-platform initiatives, coaching teams on proactive risk ownership
· Increased executive-level visibility into delivery health using Jira and Jira Align dashboards covering predictability, execution risk, and dependency posture, leveraging automation-enabled reporting
· Served as the Agile Delivery Lead for senior leadership, facilitating stakeholder alignment and delivery trade-off decisions across 6-10 squads, quarterly PI commitments, and a multi-year enterprise platform modernization roadmap
· Leveraged AI-assisted backlog analysis and automated reporting dashboards to enhance sprint planning accuracy and reduce manual tracking effort.
TISTA Science & Technology Corp Oct 2023 - Mar 2025
Senior Scrum Master / Agile Delivery Lead Rockville, MD
Multi-year USDA FPAC cloud migration moving mission-critical systems from on-prem DISC to AWS, enabling centralized governance, scalability, and uninterrupted operations across multiple federal agencies, supporting enterprise portfolio modernization objectives. 
· Led 2–3 cross-functional Scrum teams, coaching delivery practices and stakeholder alignment, delivering enterprise cloud and platform modernization initiatives within a SAFe environment
· Improved PI predictability by ~30% by enforcing disciplined backlog refinement, planning readiness, and realistic capacity alignment prior to commitment
· Implemented Azure DevOps dashboards to provide real-time visibility into delivery health, flow metrics, risks, and cross-team dependencies for leadership, leveraging automation-enabled reporting
· Increased delivery stability by using PI Planning and Inspect & Adapt as decision forums to surface execution risk, dependency gaps, and capacity misalignment early across distributed teams
· Removed systemic impediments, reducing rework and late-stage defects by ~30% and improving overall release stability
· Strengthened dependency and risk management across shared platform and data services, minimizing unplanned scope changes and delivery delays, aligning execution with federal business continuity goals
Five Below Inc. Jan 2022 - May 2023
Senior Scrum Master / Agile Delivery Lead Philadelphia, PA
Enterprise data and analytics transformation modernizing data quality, governance, BI workflows, and executive reporting across Marketing, Product, and Data organizations, supporting portfolio-level digital modernization and business decision enablement
· Improved PI predictability by ~30% by enforcing backlog readiness as a prerequisite for planning commitments and aligning capacity and dependencies across platform and data teams
· Increased delivery transparency and executive-level visibility by implementing Azure DevOps dashboards that tracked risks, dependencies, and delivery trends in real time, leveraging automation-enabled reporting
· Reduced rework and late-stage defects by ~30% through early risk identification and removal of systemic impediments impacting execution flow
· Enabled consistent, on-time execution across 2–3 cross-functional Scrum teams, coaching delivery practices and facilitating stakeholder alignment, delivering enterprise cloud and platform modernization initiatives
· Strengthened dependency and risk management across shared data and analytics services, reducing unplanned scope changes and delivery volatility
· Delivered enterprise data platform outcomes spanning analytics, data governance, BI modernization, and reporting for marketing, product, and operations teams, aligning execution with measurable business outcomes
Meijer Inc. Apr 2021 - Jan 2022
Senior Scrum Master / Agile Delivery Lead Grand Rapids, MI
Cloud-native in-store fulfillment and order orchestration platform enabling curbside pickup, optimized pick paths, and high-volume omnichannel order processing, supporting enterprise digital-commerce scalability and customer-experience outcomes. 
· Improved sprint predictability by ~35% across three parallel Agile teams, coaching delivery practices and stakeholder alignment, by enforcing backlog rigor, realistic capacity planning, and flow-based execution
· Enabled reliable delivery of cloud-native fulfillment and mobile platforms by improving coordination across pickup, staging, and application teams, aligning execution with measurable business KPIs
· Reduced late-stage defect discovery by introducing test-case readiness and acceptance-criteria validation during backlog refinement, leveraging automation-enabled quality checks where applicable
· Led SAFe-aligned PI Planning, facilitating cross-team decision making and dependency ownership across shared enterprise services
· Increased delivery transparency and execution discipline through consistent application of Scrum practices, Agile metrics, and Jira-based tracking, utilizing dashboard automation for real-time visibility
· Strengthened cross-team collaboration and release readiness within a complex, multi-team enterprise environment, supporting predictable high-volume release cycles
Petco Health and Wellness Company Inc. Aug 2020 - Mar 2021
Senior Scrum Master / Agile Delivery Lead San Diego, CA
Cloud-based enterprise data warehousing and analytics platform (Snowflake) supporting predictive modeling, dashboards, and data-driven retail decisions, enabling portfolio-level data modernization and executive decision support.
· Stabilized Agile delivery execution during shifting priorities and operational pressure across enterprise data platform initiatives, coaching teams and facilitating stakeholder alignment while applying disciplined Scrum practices
· Reduced rework by ~30% through structured backlog refinement, improved acceptance criteria, and consistent enforcement of Definition of Ready / Definition of Done
· Improved delivery predictability by moving teams from reactive execution to commitment-based sprint delivery with realistic planning and accountability
· Strengthened cross-functional collaboration across Product, Engineering, QA, and Analytics, facilitating cross-team decision making and increasing release confidence and alignment
· Increased sprint reliability and execution transparency using Jira dashboards and delivery metrics to surface progress, risks, and blockers early, leveraging automation-enabled reporting for real-time visibility
· Enabled consistent delivery of cloud-based analytics capabilities supporting timely, data-driven business decision-making, aligning platform execution with measurable retail business outcomes
Computronics Inc. Oct 2016 - Jul 2020
Senior Scrum Master / Delivery Lead Frisco, TX
Enterprise and client-facing digital platforms built on a cloud-based B2C CRM and e-commerce ecosystem supporting end-to-end customer journeys, enabling portfolio-level digital modernization and revenue-driving customer-experience outcomes.
· Led Agile delivery across multiple enterprise and client-facing digital platforms, coaching teams and facilitating stakeholder alignment, improving on-time delivery and overall execution reliability
· Accelerated team ramp-up in low-maturity Agile environments by introducing Scrum practices that improved sprint predictability and planning discipline, supporting scalable multi-team execution
· Increased delivery transparency by establishing clear sprint goals, backlog readiness standards, and outcome-based tracking, enabling informed decision-making, leveraging dashboard automation for real-time visibility
· Reduced delivery risk by proactively managing cross-team dependencies and enforcing disciplined backlog refinement prior to sprint commitment, aligning execution with measurable business KPIs
· Improved stakeholder confidence by providing consistent visibility into delivery progress, risks, and commitments, facilitating cross-team decision making and strengthening trust and alignment
· Enabled scalable Agile execution across distributed teams supporting mission-critical enterprise systems, driving predictable high-volume release cycles
Sears Holdings Corporation Mar 2011 - Sep 2016
Business Operations / Marketplace Account Manager Hoffman Estates, IL
Large-scale marketplace and e-commerce operations coordinating execution across business, technology, vendors, and marketplace partners, supporting portfolio-level digital-commerce growth and revenue optimization. 
· Owned enterprise marketplace category performance, consistently achieving sales and commission targets through data-driven merchandising decisions, assortment strategy, and operational optimization, aligning execution with measurable revenue KPIs
· Led large-scale, multi-stakeholder operational workflows supporting enterprise e-commerce platforms, facilitating cross-team decision making and stakeholder alignment across business, technology, and marketplace teams
· Improved execution consistency and cycle efficiency by standardizing workflows and applying performance analytics to identify and correct operational bottlenecks, leveraging automated reporting for trend visibility
· Partnered with technology and business teams to identify and resolve systemic delivery constraints, improving cross-functional coordination and execution reliability, supporting scalable platform growth
· Coordinated work intake, prioritization, and execution tracking using Jira and Confluence, increasing transparency, accountability, and decision visibility through dashboard automation
· Supported enterprise delivery planning by managing dependencies across vendors, internal teams, and marketplace operations, strengthening end-to-end execution alignment and predictable high-volume release cycles

EDUCATIO[image: ]N
Webster University
Master of Business Administration (MBA)St. Louis, MO

CERTIFICATIONS[image: ]
· Project Management Professional (PMP): Project Management Institute (PMI)
· SAFe 6 Agilist: Scaled Agile
· SAFe Scrum Master (SSM): Scaled Agile
· Professional Scrum Master I (PSM I): Scrum.org
· Professional Scrum Product Owner I (PSPO I): Scrum.org
· Professional Agile Leadership I (PAL I): Scrum.org
· Certified Agile Coach: Chicago State University
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